Festivals as environmentze
role models and
agents for social change

Tollwood Festival of Culture
Munich, Germany
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Who we are Our Philosophy

e Festival of Culture e ,Culture for everyone™: free entry to festival
e founded in 1988 grounds, 70% of the cultural programme is
free

e multicultural, sustainable, ecological, fair

e |ocated in Munich

e 1.5 million visitors
per year, very
diverse audience
two festivals per
year winter &
summer (4 weeks

Stay independent
— Privately run company, no public subsidies

— Two branches: for-profit branch and non-profit
branch




Environmental
activities




* Focus of our Cultural
" Programme

listdl




Physical Theatre and Nouveau Cirque




,Musikarena" / Concerts




International and national
stars... as well as German and
Bavarian musicians being
connected with the Tollwood
Festival since the early days.

From Bob Dylan to ZZ Top, Deep Purple to
ZAZ, George Benson to Silbermond, Sarah
Connor to Die Fantastischen Vier, Haindling
to Schmidbauer & Kalberer, Konstantin
Wecker and many more...
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Culture for everyone...

/0% of our cultural programme is free of entry

... large Open Air Productions







Culture for everyone...

/0% of our cultural programme is free of entry

... large Open Air Productions
... visual arts
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Culture for everyone...

/0% of our cultural programme is free of entry

... large Open Air Productions
... visual arts
... Walk Acts, Street Theatre, Performances







Culture for everyone...

/0% of our cultural programme is free of entry

... large Open Air Productions

... visual arts
... Walk Acts, Street Theatre, Performances

... and, of course: The ,Weltsalon™




Weltsalon

Ecological and social
ISSUEes on stage




The world on stage — political, fascinating, entertaining.

Creating

A Meeting place and call to rethink; about 100.000 visitors diSCOursel

Not helplessness but encouragement to get active




Round table discussions




Lectures

PLANET ERDE

Geschichten aus dem All

Nils Sparwasser
Samstag, 30.11.2013
1g:30 Uhr




Charity Concerts
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Political Cabaret

Siggi Zimmerschied




Exhibitions

Herakut
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Be the change

you wish to see Iin the world.
Mahatma Gandhi

N




Environmental role model???




Agent of social change???




Making the ,universe of change“ much smaller...




Climate
Green energy,
green technology, mobility concept, ™

CO, cc ] ~__ Oraganic Food for Ki

100% Green energ; e

75%0 arrive climate-frienc

I\ a - -
no single use tableware, recycling 100% organic

~yard, waste separatioh visitors

— . .-,Weltsalon®" - area, no plastic bags * - d
A‘call to rethink: panel.discussions, . 50% of total waste air I‘al e'
installations, exhibitions, chanfy“concerts recycled Compulsory b' Is'for Food and

‘% %« Non-food proqucts
'100.000 visitors , 80% proofs !
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For example: Green Catering at Tollwood
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For example: Green Catering at Tollwood

e 50 Food Caterers offering international specialties
e 1.3 million meals per year
e Eco-certified since 2003, first major event in Germany

e Status today:
—100% organic food
— products from developing countries: organic & fair trade

— food saving concept, raising amount of vegetarian and
vegan food




J,EssZimmer"
100 % vegetarian / vegan catering tent
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Help change others...

e Change Partners: Hacker Pschorr's organic festival beer, caterers going
organic
e Change local legislative:

— Ban on single-use tableware, also for Oktoberfest & Co

— ,Bio flir Kinder" (Organic Food for Kids):
e 50% organic food in municipal kindergardens/schools,
¢ 90% organic meat and meat products;

¢ ,Bio-Speiseplanmanager": online tool for planning, calculating,
cooking organic menues (catering)




Outside the festival's borders...

Example: Campaign ,Artgerechtes Minchen" (As Nature Made Them)

e Started in 2015

e Goal: Ban on products stemming from industrial farming in municipal child
care units, canteens, receptions, institutions and public events




Beate Pfeiffer; Eva Wallner; Sarmuel Mafimarn; Edith Baumgart; Getrud Bauer; Srnika Pokee; Juan Rojas; Claudia Kubiersdhks; Jeanie Allport; Hansjdeg Brey; Max Schirfer; Gabriele Mihlbauer; Sabine Wifisbar; Elisabeth Wiasserke; Daniela Fischer; Frak Buschmeier; Snna ifeiflerbuch; Bianca Endres; Nina Wirth; Nina
Gdbbels; Jernifer Beds; Susanne Forster; Thgaz Cagla; Charlotte Ladhmarn; Arke Lachmarn; Sarah Lang; Stefan Ridke; Maoreen Schiisser; Llia Fischer; Franziska Fischer; Lena Zeyer; &rna Mittelholz; Claudia Haing Robert Robinson; Marie Wagerknecht; Oliver Wagenknedht; Stefanie Leanza; Mulia Penng Andreas
Stalle; Joe Hamiltary Stephanle Karrbichler; Wialter Miebler; Mico Busdh; Heidi Miller; Renate Sle% elmarn; Herbert Gempel: Herwig Stagl; Cieds Tolemann; Franziska Wientraut; Fadvel Foling Loca Kollerbenger; Ulrie Riltter; Gerd Riedmeier; Lisa Schiid; Dani Killi; Dustin Kihl; Snikha Hothy < Ia.ldla Bihm; Saine
Weichert; fndreas Reimeir; Birgit Klar; Mara Schiachtele; Dr Armin LIEB'EI’J Weternarmediziner; Alexander Liegl, Kabarettist; Sabre won Lieven, Heiprakticerng Lifeguide e M, rea Reidhe; Constanze Lindner, Kabarettisting Li ander e, Agnes Maria Eorsthofer Fer; Manfred Linsenmarn; A ge ica Lintzrmeyer;
Liifflerhof, Michael und Elke Friedinger: \u'emnka Mindbery; Joachim Lorenz, ehemn, Stadtrat und Referent fir Gesundheit und Urmwelt; Doris Losdh, JoLrnaIlstln, |udwig Stodeer Hofpfisterei GmbH; Sara Lugo, Singering LWO — Landeswereinigung fix den dkologisdhen Landbau in Bayern e, Harald Ulmer; Dr Karn
Iaier-Henle, Humanmedizinering Karina Ers elika R ter, Krister Litke; Mariarne 2 Michael, Mader aboren und Gesangsduo; mérz p b rreve torlentlerte eslingaenb.r, Martina Merz; Jeanette Metje, Heilpr. Heearin; MAG Sicherhetsdienste, Oliver Cordiers iMex T, Werner Lindinger; Modem Conclusa GmbH,
Andea Klepsdy Hep Monatzeder, Stadi at; Slegl e Tedwe; Agnes Haber; MaZFhobovoltaik GrbH 2 Co, kG, Argelica Schmid-Zemann; Josephine Weber; Min 1 Senf, Theo Hartl; Mindner KuluYERSTRICKUMNGEN, Agnes Maria Forsthofer; Jesper Murk, Musiker; My Fable, Petra Dahm; Matiriich Saft, Timo
Friesland; Matur Werbindung Erleben, Tarja Wassmann; Maruela Hastu:k Claudia Kopps Mahurata AG, Liane Maxiors Maturerlebniszentrom Bu% Schiwaneds, ."-\rke Schlehufer; Mahurland — Werband R kologischen Landbau e ., Steffen Reese; Frof. Or, Julian Mids- -Riimelin, Staatsminister a. O, und PmFessor ir
Phlbsophle an der Universitat Minchen; Mord S0d Forum Monchen Uwe Pohl; Daniel Schrnidt; Comelius Biehler; Bingit Massing, Skr-Moderatoring The MclearFres Fuhure Awad, Marion Pancr; ossom &4, Dr, Manuel Schrsider; oskom \rerlagD Jacch RadIDFF Cr. RalF Cettmeier, Humanmediziner; ois possible,
Vanessa Blind; Tereza u, Armlf Mallach; Silke Klckner; Ernma Kneiph Jonathan Marting Sebastian Teucherk Marting Kasbair: Feliia Maier; Doris Hirsch Tsabel Kolbars Svetla Kokow; Ackian Kobow Morah Kotows Jess Sheppard; Nina Hermans; Iris K chim Koob; Regina Mowd; Alexander Mowa Christin Krauﬁe..
Franz Marin; Beate Miller; Christina Zechel Alexandra Furky Stephanie Palm; Klaus Luther; Felix Ober; Sybia Baoch; Cathein Miller; Sahine Bed<er; Carina Kollmarm Ameli Stolber, Kalharna Klein; Thalotte Klein; Angelika Litke; Andrea Wild Anna-Lena Frie d\:h[ Werner Wendorf; Juliana Hagerbusdy Make
Wangerczym; Kathi Badmaﬂn. elika KII‘ItSd1&I'kD Franzizka Stel er; Vinginia Harstick; Adriana Hach Birgitt Stadler; Sibeana Bendt; Rudi Schbert; Kerstln Farranda; Ag‘nes “ieilih E Jochen Stieger; Maria Muller; Claudia Fichmer; Alfred Razol; Ruth Riederer; Edeltraut Fliedner; ‘ialfgan Leimbrudner; Sntoniz
Godhammer; Karin Be\:k Elias Hartl; Lucna Sadvon; Tina Hek rigitte Duschek; Hannelore S Wemer Glogewsy; Rita Straub; Eva Kir S Biznca Birk; Elfviede Wiiest; Elissbeth Henrih; Kurt Kehler; Stephanie Freuderberger; Christiane Reisinger; Brigitte Sauer, Alexander s Gecrg Kleesattel,
Deutsches Theater — Presse- 8 Offentlidkeitsarbeit; Ch ista Joo ."-\n]a chep eyt Merdin, Zan‘h:\ on Pearce; Sabine Haberleing Madlen Sommer, Jani Debel; Amelle Magdeburg , Lies] Wieapor; tanzraum 9, Sarah Segovia,; Tc!blas Frommelt; Anlunla La Bante ngg , Der Pschorr; Flora Hd'nmal"n.
Kachin Gerrit Dittrich; Dr, Ines Advena, Weterind medizinerin Skborsbindhis >>St0ppl den Saustall«, Heldl Ter rten; Siglinde Klaws Albredht; Sebastian Hanisch; Laura Terzoli Alter Wit Grrwal Ullpatenlmger, Amperhof Clokiste, Gisela Kinzelmann; R irha erer, mdﬂeﬂleltunngut Sormenhausen;
Brigermaist Trad'.ten, Cr, focel MUz Friedrich Ani, Soeiftsteller; F\rbeltskrels =lamsch urd Tier< Ne.lbberg &M, Jutks Geyken; Willy Astor, Kabarettist und Musiker Wolfgarg Gerle; Badkarsi Meulinger, Luleg Maulingar; Stefan Barbarno, IMichazla Baur, Bio-Catern; Franziska Badk, Praktische Arating Beratungsblno
fir EmzhnngsOkologie, Or, Kal von Koerber; Senta Berger, Schauspielering Paul Bidelbudner, Stadtrat. Claus Biegert, Journalist und Autor; Claudia Biela, Hell{xd«t erin; Maonda Fischhaber; Biohof Lenz, Franz und Martin Lenz; Bioland e¥., Landesverband Bayern, Josef Welzstein; Bioland-Irkerei Barg 2 Bilte,
Kriskin Mansmal‘n. EBio Saftbar, Andreas Sdhy; Joharna Bitterbinder, Schauspielern; Hibert Bittl, Kachy BaConcepf, lla Mglhal; Botarium, Heirrich Bunzel; Katharing He\.be'r_'?er, Tanja Lehmarn: Dr, Giselher Brand, Humanmedianer; Dr. Martin Braun, Humanmediziner; Or. Kai Branmiller, Veterinardrdtor;
Eraitzamer Entsorgung & Recycling, Johann Braitsamer; Klaus Bridiner, Schauspizler; Cr, Kid-Ullrich Bube, Hurnanimediziner; Bund der KatzenFra.lrde e, Ulrke Kallie; Franziska 2mpen; Angelka WI"SChr‘EL BLMND Matrschutz, KiG Mindhen, Birgerinitiative Flokwedel ¥ sinen respekhaollen Umgang mit Mutztisren,
hialfgang Weuster; Cape Diern Mondien e, Ulrke Reder; Jennifer Clayton-Chen, Redhtsarmilting Beatrice Lentes; Karin Jakob; Wolﬁ?ang Jdob; Kt Ehemarn; Ruth Koller; E\ra Reeb Angela Selmeier; Petra Koppel |ELaura Stieber; Alexandra Meyry Reinhold Haas; Emestine Haas; Irene Griesinger; Maria-Louise
Siehart; Dk Liehe; Pebra Kaing; Laila Miler; Pakra Cherbafer; Ulrke Muzios fel Sdholt, Schausplerer, Ina Hanzmann; Ranate b er, Alexandra Hempen; Désirée Steeqs Buna fiiabi '-u'enrler, Chrlstcp Iusoy, ko Pelras, Benedkt Déarhoff Wolﬁang Haaz, Sdﬂmsplelerﬁgd‘rmsp«edﬂen -abienine Winsdy;
Nad]a Tdler; Trmgard Maris Lerzery Peter Letasl, Inferior Drazign; O, iolfgang Sdnirger; Christian Klinger, Il Cieky Sihe Ziegler, Il Cielo; Tarja Holzrer, I Cielay Siegroar H.ber' Br’lgltte Rieck; Fakio won Sdweeinitz; Daoriz Losdh, Jownabsting Coconami, Miyajl und Marni, Musioer; o, Andreas Dibring; Comelia
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Tiersd’ﬂutzb.nd 2N, Thomas Schréder; Michasla Dietl, Akkardeonisting und Wok.alarhisting Eoco Dilorenzo, Musker; Maid: Dopheide; Renate Luz; Madine Rogge; Danizla Rettinger; Erdecen Cang Ana-Marie Issu-Tores Shefan Salz; Stephanie Scherr; Sabrina Sdhew; Simone Meurnanrg Christa Dudiar; Snne ieirberger;
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BiiRle; Renate Millne; Fea Arders; a Gonizalez; Triz Schirnarsow Chiistiame Kemy Ramona Drést; Bettina Hilpert; Karharina Fridsy Moernan Elrmers; Thomas Barron; Katin Sc\(wertel Skobirnaier; Christine Trdlsch, Computeurn; Germok Sdharider; Franzitka u:h Urnweltinstitut Mindhen e. W Lena Burgheirrg
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tbar; Lena Fer; Ulrke Ludwigs: Irrmgard Sdhlai Jama Giebe) Elizabeth Hahny Taylor Moody: Danizla Miklaz Bridiel Heidron Hoppe: Wicl Sandreyer; Jérg Baurneister; Brigitte Herz Berenice won Zallinger; Felicitas Sdter, Anette Yerduacel; Jearnine nskﬁ Christire Gigl; Chrls!oph Dle!scf‘\, Pelra
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Did we change anything?

e What we achieved so far:
— Receptions: 100% organic meat / meat products
— kindergardens: 90 % organic meat / meat products
— Schools, canteens, institutions: pilot runs (30%)
e What we are still fighting for:
— Pilot runs at public events: Christmas markets, Auer Dulten... and




Share and inspire

Share what we believe in and proofed that it's possible

... coaching other festivals

.. participating in conferences and think tanks

... sharing experiences and lessons learned in conferences
... hosting excursions

.. doing media work




Good question...

Not by preaching
what's right and what's wrong!




Why does it work?

e We ,demand by example": What we ask for is what we ,live" and proofed
works

e \We have a clear vision

e We are trying to reach people's hearts and minds, carrying the festival spirit
to the outside world

e We built strong relationships within the city's society
¢ We're independent and we don't profit from what we do
e We are persistent and we have a strong agent of change on board...




Thank you for your attention!

r.lal".l'!f"ﬂnlu

Tollwood Festival

Stephanie Weigel
stephanie.weigel@tollwood.de
Phone +49 89 38 38 50 26
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